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This proccdurc should be read in conjunction with:

» Complaints Procedurc
» Bchaviour Policy, Prep or Scnior, as applicable
» School Rules

Introduction

Independent Schools arc not required to have an appeal procedurc for exclusion decisions, but
Forest School choscs to do so. In the context of this procedure, the appeal process acts as a safety
nct to address any missteps which a parent thinks may have occurred in reaching the original
decision. The appeal takes the form of scrutiny to ensurc fairness of the process; in that sensc it is a

review and not a full re-hearing,

1 Right of Appeal
1.1 Parents dissatisficd with the outcome of the Determination Meeting,' contained in the
Warden’s Determinartion Letter’, may excrcise a Right of Appeal in accordance with this
Appeals Procedure (subject always to the provisions of Paragraph 9) against the
Warden’s decision to cxclude their child (the pupil) from the School permancntly.

1.2 In the event of a parent refusing to attend a Determination Meeting, the School reserves
the right to permanenty cxclude the pupil with cffect from the twenty-first School Day
of suspension without the right to appeal.

2 Definitons

In this procedure the following words have the following respective meanings:

2.1 "Appcal” mcans an appcal against a Dcecision; this is inidated by the parent via delivery

A meeting wilh the Warden, and other senior siafl as appropriate, 1o discuss the reasons lor the potential exclusion an
"A g with the Ward dod tall’ d | lor the potential excl d
to hear the arguments [rom the pariies involved

? The letter communicating the Warden's decision [ollowing (the meeting
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of a Noticc of Appcal to the School

2.2 "Appeal Hearing" mcans an oral hearing with the Appeal Pancl to determine an Appeal
which the Parent may request

2.3 "Appcal Pancl” mcans the pancl of Governors appointed under paragraph 5 to hear an
Appeal

2.4 “Appcal Chair" mcans the Governor appointed by the Chair of Governors to act as
Chair of the Appcal Pancl

2.5 "Clerk” means the Clerk to the Governors of Forest School whosc address is ¢fo Forest

School, College Place, London E17 3PY
2.6 "Deccision" mecans the decision of the Warden to cxclude the Pupil permancently

2.7 "Documents” mcans (i) all documents submirtred to the Clerk with the Notice of
Appeal by the Parent and/or (i) all documents submitted by the Warden to the Clerk
with their Responsc

2.8 "Governors” means the Governors of Forest School

2.9 "Noticc of Appcal” mcans a Wrirten Notice of Appeal delivered to the Clerk cither by
cmail or in an envelope clearly marked Appeal and (where the context permits) includces
documents accompanying that notice upon which the Parent intends to rely

2.10 "Parent” mcans the parent/s or carcr/s or guardian/s of the Pupil
2.11 "Pupil” mecans the pupil of the School in respect of whom the Decision is made

2.12 "Responsc” means the written responsc of the Warden to the Notice of Appeal and
(where the context permits) includes documents accompanying that response upon
which the Warden intends to rely

2.13 "the School"” mecans Forest School

2.14 "School Days" mcans any weckday during School term on which lessons are taughe.

3 Notice of Appeal
3.1 A Notice of Appeal must be delivered by the Parent to the Clerk within 10 School
Days from the datc of reccipt of the Warden's Decision Letter which follows the
Dctermination Mecting. A Notice of Appeal received after this period will not be
considered. In the casc of parents not living together the Warden’s Decision will be
scnt to both parents.
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3.2 The Notice of Appcal must:
a) sct out cvidenced reasons why the Parent considers the Decision is wrong

b) havc attachcd ‘JH Documcnts on Wllich l'hC Parcnt illfCllClS o l'ClY

4 Warden's Response

4.1 The Clerk shall deliver a copy of the Notice of Appeal to the Warden at the carliest
opportunity.

4.2 The Warden shall send his Responsc to the Clerk and to the Parent within 15 School
Days of reeciving a copy of the Notice of Appeal. The Warden’s Responsc will
address dircctly the Parent’s reasons for the Appeal and the Warden will offer the
School’s final vicw of the decision to permancntly cxclude the pupil.

5 Appeal Hearing
5.1 If the Parent remains dissatisficd with the original decision and the subscquent

Warden's Responsc following the Notice of Appeal, they may request an oral hearing
of the Appeal Pancl. The Parent shall make this request in a Written Notice to the
Clerk within 3 School Days of having reccived the Warden's Response. The Parent’s
request for an Appeal Hearing must address directly the Warden’s Responsc (in which
the School’s decision to permancently cxclude the pupil is explained) and also sct out
clcarly the specz'ﬁc reasons the Parent still considers the decision to be wrong, providing
any ncw cvidence that has yet to be scen and considered by the Appeal Pancl.

5.2 Within 3 School Days of recciving the request for an Appeal Hearing the Clerk will

ask the Chair of Governors to appoint onc of the Governors as the Appeal Chair.

5.3 The Appeal Chair will invite two more Governors to the Appeal Pancl. No Governor
shall be cligible to serve on the Appeal Pancl who has had previous involvement
in the Decision to permanently exclude the pupil.

6 Appeal Hearing Procedure
6.1 The Clerk will give the Warden and the Parent at least 5 School Days’ notice of the
date, time and place of the Appeal Hearing. The Clerk will provide cach member
of the Appeal Pancl with all relevant documentation relating to all partics in good
time prior to the Hearing. This will include a copy of the current School procedure
regarding permanent cxclusion.

6.2 The Appeal Pancl will mect prior to the Hearing allowing cnough time to consider
the documentation, request any further derails it decms necessary, and o hold
mectings with the Warden and/or any other relevant staff should they be required.
The Appeal Chair will decide whether to seck clarification or further explanation of,
or context for, the information in the documents provided by the Warden on which
his determination was based. The Appeal Chair will convenc a mecting with the
Warden and/or other relevant staff involved in the investigation of the martter, if
required. Following that mecting the Appeal Chair will decide whether to invite any
other relevant staff to join the Warden in attending the Appeal Hearing. The
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Warden will automatically attend the Appeal Hearing.

6.3 The Appeal Pancl’s purposc is to identify whether the Warden’s decision was ‘wrong’
(not onc any rcasonable person could have reached) or ‘unjust’ (owing to a procedural
crror). Fundamentally, its purposc is to uphold the principle of finality by confirming
the original decision or overturning all or part of it. The procedurc for the hearing
shall be at the discretion of the Appeal Pancl and (unless the Appeal Pancl otherwisce
dctermines) will be as follows:

6.3.1 the Appcal Hearing shall take placc in private; the discussion shall be
confidential and notes will be taken of the Hearing to support the pancl in its
consideration only

0.3.2 ncither the Parent nor the Warden will be entitled to put before the Appeal
Pancl any ncw document or other statement which did not accompany the
Notice of Appeal or the Responsc

6.3.3 ncither the Parent nor the Warden will be entitled to call any witness to give
oral evidence to the Appeal Pancl without the cxpress, advance agreement of
the Appcal Pancl Chair

6.3.4 the Parent will first cxplain their casc, the Warden will respond, and the
Parcnt will have the opportunity to deal in reply with any of the Warden’s
raiscd oral responses before the Appeal Panel retires to consider and make its
decision. The decision will be communicated to the Chair of Governors

6.3.5 if, prior to the Hearing, the parent indicates they do not wish to proceed
further, or decides not to attend, the Pancl Hearing will be cancelled and the
School’s original decision, as outlined in the Appeal Response, will stand.

7 Delivery of Appeal Decision

7.1 The Appeal Pancl Chair will writc to the Parent within 10 School Days of the Appeal
Hearing. A copy will also be sent to both the Chair of Governors and the Warden,
sctting out the Appeal Pancl's reasoned decision. In the casc of parcnts not living
together the Appeal Pancl’s decision will be sent to both parents.

7.2 The Appeal Pancl may make its decision by a majority.

7.3 The Appeal Pancl’s decision shall be final and shall not be subject to further appeal.

8 Unpaid Fees

8.1 An Appecal relating to the exclusion or suspension of a Pupil from School will not be

granted if any fees or other sums payable to the School arc in arrcars.

9 Time Limits

9.1  Notices or documents, throughout the procedure, will be sent by email (and first class
post) and shall thercfore, for the purposcs of this Appcal Procedure, be assumed to be
reccived by the addressee on the day of the cmail being sent.
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